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THE COLLEGE OF RICHARD COLLYER 
 

MINUTES OF 
THE NOMINATIONS COMMITTEE MEETING 

HELD ON WEDNESDAY 4th NOVEMBER 2020 at 08.40 (by Zoom) 
 
 
Present: Mrs Ann Donoghue, Mrs Barbara Hobday, Mr Graham Lawrence, Mr Dan 

Lodge, Dr David Skipp 
 
Apologies received:  n/a  
 
In attendance:   Ms Nicola Whitehead 
 
In the Chair: Mrs Barbara Hobday (to end agenda item 6/ min 5) and Mrs Donoghue to      

meeting end. 
 
 
1. Declaration of interests 

 
There were no declarations of interests. 
 

2. Minutes of the meeting held on 5th June 2020 were approved. 
 
3. Matters arising  

 
Item 5: The Vice Chair confirmed that she had pursued her contacts in respect of property skills 
but to no avail as they were not local to the College.  Members agreed that the potential of remote 
access to meetings had since been highlighted and that – at least in the shorter term and as a 
possible co-optee to the Estates Sub-Committee rather than as a full governor – this might be a 
solution to gaining important estates management and construction skills.  On this basis, a three-
pronged approach was agreed drawing on the Chair and Vice Chair’s contacts and the College’s 
architect services. (Action: Chair, Vice Chair and Clerk to pursue - asking any interested 
parties to send a CV to the Clerk)  
 

4. Governance Self-Assessment Report (SAR) 2019-20 and Quality Improvement Plan (QIP) 
2020/21 
Paper: Governance Self-Assessment Report 2019-20 and Quality Improvement Plan 2020/21, Self-
Assessment questionnaire results,  Governor Attendance and Wider Participation Reports 2019-20 
incl. Governance KPIs, Governance Risk Register 2020/21 update 
 
Members noted the detailed evidence contributing to governance self-assessment including the 
governance KPIs and progress against the governance risk register which included reduced risk 
scores on sustained good governance during Covid and succession planning.   
 
The Clerk explained that the subsequent governance SAR/QIP document reflected this evidence 
of strong governance over the previous year. Examples included: 

 
• High levels of governor participation incl forward planning of the next Strategic Plan 

(2020-23) at the College Planning Day as well as a wider understanding of the educational 
policy context through sector updates / training supported by SFCA. Members commented on 
the value of the enhanced top sheets, comprehensive reporting from SMT and use of the 
governance quality framework guidance to inform future practice.  e.g. on key items and future 
reporting requirements; 
  

• Effective maintenance of outstanding financial health: QIP ref 4 albeit that progress 
through e.g. increased lettings and international activity had been undermined by Covid 
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restrictions. Extended Government support for increased pension costs, the outcome of the 
triennial review and a contribution towards capital costs from the trustees had helped to 
reduce the financial pressures for 2019-20. 
 

• Leadership and Management: QIP refs 5 -7 
The robust process and effective recruitment of a new Principal during lockdown and the 
enhanced role of the Remuneration Committee in advising on pay and appraisal (mindful of 
but not adopting the Rem. Code) with F&GP kept informed of financial implications.  

 
Going forward the Clerk suggested the priorities would be finalising the new Strategic Plan,  
filling the governor and possible co-optee vacancies – including where at all possible a 
return to the former diversity of the board - and further developing an effective induction 
and training programme. Members agreed that with such effective governance frameworks and 
practice ongoing it was difficult to further improve at a strategic level without appearing to focus on 
only marginal gains.  However it was agreed that there would be further consolidation flowing 
from the revised strategic plan including the Principal’s intention to produce a ten year 
financial strategy and updates to the board assurance programme.  
 
Members sought to ensure that the QIP reflected points arising from the governor self-
assessment survey including: the scope for more informal discussion, further 
development of the Parents’ Forum and continuing insights into the student experience. 
They agreed that the strong participation in wider College events such as the Upper 
Managers’ Awayday rather than formal meetings was particularly valuable. The development 
of agendas with (agreed) consent items and top sheets giving essential background and inviting 
areas of focus for discussion also helped free up time for priorities. Working parties might 
sometimes also be considered. The Principal explained that a meeting was due to take place to 
clarify the remit of the Parents’ Forum in encouraging feedback from such key stakeholders with 
support from SMT in identifying topical themes.  The Chair highlighted too the need to ensure 
effective ‘onboarding’ so that the Governing Body could work collectively as a coherent body. 
(See also Minute 6 below).   
 
In drawing discussion to a close, the Chair invited any further detailed feedback by e-mail to the 
Clerk – in addition to that already received from the Principal. (Action: Clerk to reflect any 
changes and circulate document).  

 
Recommendation: That the Governing Body should approve the Governance Self-
assessment 2019-20/ Quality Improvement Plan 2020/21 at their next meeting (including the  
grading to be awarded to governance) and subject to the minor amendments identified. 

 
5. Governor and trustee appointments and succession planning  

Paper: Cover sheet, updated skills audit 
 

Members noted progress since the last meeting including the appointment of Susan Martineau as 
a new Mercer governor as well as the two new student governors, and the reappointment of 
the Committee Chair by agreement with the Mercers. The Estates co-optee had ‘retired’ 
following his second term with action in hand to find a replacement (see Min 3 above).  
 
Looking forward, it was agreed that extension beyond two appointment terms for the independent 
co-optee to the Audit Committee was difficult to justify although the College would be glad to 
continue to benefit from the current incumbent’s knowledge and commitment as a Trustee to the 
Collyer Endowment.   
 
In terms of the two governor vacancies, it was agreed that, for one of them, it would be valuable 
to retain the business experience and local community knowledge of the parent governor.  
These skills  – along with his understanding of marketing/ communications and social media as 
well as environmental and estates interests – might also suggest a place on the F&GP Committee 
(with the timing of any changes fine-tuned to ensure continuity at committee level and to 
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accommodate a new parent governor election). (Action: i) Chair to consult parent governor re 
willingness to continue as a governor and committee interests and ii) Clerk to consider 
Committee membership and potential election in the New Year).   
   
Members agreed that if one vacancy were to be addressed in this way, the priority would then be 
to appoint a governor to serve on the Q&C Committee. In discussion it was agreed that someone 
with education experience would be valuable with the Principal highlighting future digital 
developments following on from the College’s blended learning intiatives (and the Clerk the 
traditional areas of quality assurance/ special needs).  (Action: Clerk to trawl through sector 
services such as Inspiring Governance and AoC/SFCA)  
 
In terms of the trustee vacancy, the Clerk reported no further contact with the one expression of 
interest received since the Covid lockdown and the Chair’s request that further interest be 
explored given geographical considerations (albeit that again new ways of working could help 
address this). (Action: Clerk to trawl further as per governors).  
 
The Chair proposed that it was also timely to consider succession planning beyond the coming 
year particularly as the current second terms of both the Chair of the Governing Body and Chair 
of the Audit Committee ended in July 2021 and the timetable for agreeing the Chair at the Spring 
Governing Body meeting. Members noted best practice on refreshing governor membership.  
This suggested that governors needed to be particularly mindful of the need for continued 
independence (arguably particularly so in respect of the Audit Committee) when two terms/ nine 
years had been served. Any continuation beyond needed to be clearly justified if, for example,   
there were strong governance reasons for retaining a balance of new blood with valuable 
experience in key roles.   
 
Members agreed that the Chair of the Audit Committee had provided strong leadership 
throughout a period of change in audit practice and membership of the committee, with continuity 
however in a small but well-qualified team to include the new Vice Chair w.e.f. December 2020.  
He was a committed governor with strong IT/ sales and training skills and an interest in careers 
who brought challenge through his private sector experience. He was also highly valued as the 
Mercer governor with lead responsibility on liaison with the Mercers’ Company.  Given that his 
appointment had begun in January 2014 there was still some room for manoeuvre beyond 2021. 
Members agreed that the first step should be to consult with the Audit Chair about his willingness 
to continue and in what capacity. (Action: Clerk)  
  
The Committee Chair similarly expressed huge gratitude to the Chair of the Governing Body for 
his service to the College to-date, recognising the significant additional commitment falling to the 
Chair and his generosity in giving of his time. He was held in clear regard by both the Collyer’s 
and wider Horsham community in which he played such an active part. His calm and measured 
approach was particularly welcome.  She reported on soundings that the Chair (appointed in 
March 2014 and as Chair from Sept 2017) would be willing to continue beyond 2021. The Chair 
confirmed this to be the case given his wish to support the new Principal and SMT through a 
period of adjustment and his expectation that he would have both something to offer and the 
capacity, alongside potentially reduced Council commitments, to do this. He would be willing to 
consider a mid-term review of his position and would not propose continuing as a governor once 
his period as Chair came to an end though he would be prepared to be flexible. The Vice Chair 
reiterated her willingness to stand down as VC but remain as a governor if this helped with 
succession planning. Members accepted that this was often down to individual preference whilst 
recognising that, as a Committee, they would not rule out continuation as a Board member in 
order to retain ‘wise counsel’.  
 
The Chair emphasised that no decisions needed to be made imminently but that it was helpful 
to gauge thinking at an early stage. The Clerk confirmed that there was time to develop the 
forward look before a recommendation was due to be made at the Spring (or if necessary, 
Summer) Governing Body meeting.  On this basis members were prepared to consider an 
additional Committee meeting in the Spring Term. The Vice Chair proposed that whilst further 
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- but reduced - terms might be a solution to retaining valuable members’ experience whilst 
being sensitive to best practice, the Committee might usefully ensure that this did not cause 
a cliff edge further down the line with the simultaneous loss of a larger group of more 
experienced members.  Members  were also conscious of the need to encourage and bring on 
newer members to fill Chairs’ roles in due course.  The recent survey had identified governors 
willing to take on additional responsibilities and they would not wish to lose their 
engagement. The Clerk suggested that, whilst a lesser factor, they might also wish to take 
account of her current intention to retire in Spring 2022 when considering appropriate sequencing.  
(Action: Clerk to provide members with current schedule of changes/ levers as context for 
decisions along with an update on soundings.)   
 
[ 10.20 Mrs Hobday left the meeting with the Vice Chair, Mrs Donoghue, assuming the Committee 
Chair role.]  
Recommendations  

6. Governor Training and Development (T&D) Programme  
Paper: Governor T&D Policy and Programme 2020-21 

 
The Clerk reported on the first draft training programme for the year whilst acknowledging that 
its usual evolution would need to be all the more responsive to circumstances against the 
Covid background.  The Principal had already added some useful refinement.  
 
The Chair commented that the need to operate remotely in a rather sterile environment was a 
key factor affecting engagement by all governors and all the more difficult for new 
governors. From her own experience involvement – through the link scheme - in the detailed 
faculty/ subject meetings was hugely valuable in grasping the nature of the College and the 
challenge was in replicating that experience for all. The Clerk confirmed that the newest governor 
had recently paid a very useful visit to the College and suggested there was scope for embracing 
the scope for online informal ‘conversations’ in between meetings. The loss of previously 
successful SMT briefings with new governors (lost through new staff and governors’ pressure 
on time)  might also be addressed through recent Collyer’s experience of blended learning 
and be more flexible to address different start times and availability.   
 
The Clerk commented that, whilst the first term would focus on self- assessment and the new  
Strat Plan, the Principal was keen to include further innovative curricular insights through an AI 
presentation. Furthermore, in the Spring Term, the Learning Walk might, whilst needing  to be 
virtual but provided an opportunity to gain insights into blended learning through, for 
example, access to online lessons as well as the usual updates with academic, cross-college 
services and pastoral link contacts.  
 
The VC commented that governors also had a responsibility to address the challenges by, 
for example, taking advantage of the SFCA webinar programme which was proving an 
effective and efficient way to keep governors informed in a flexible way. 
 
The Clerk highlighted that key messages emerging from SAR/QIP suggested greater confidence 
in understanding of national context and admissions with an ongoing need to understand the 
College, the student experience and the CIF. One member suggested that, possibly in response 
to a further survey of needs, workshops with Chairs and any interested parties might be held 
either on issues where there was a lack of confidence or topical developments.  The 
Principal commented on the value of ad hoc contacts with governors and the scope for wider 
sharing of recorded Inset training.  He was also keen to continue keeping governors in the 
loop on College developments with, for example, ready access to Covid  risk assessments 
and parent e-mails. He would also be happy, subject to time pressures in the New Year,  to 
provide such workshops/ briefings on surveyed topics.  
 
Members agreed that governors could be asked for further ideas at their next meeting with the 
benefit of having had access to further SFCA webinars in the interim. Action: Clerk to update in 
light of comments and Chair to seek any views.  
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Resolved: The Nominations Committee approved the revised T&D Programme for 2019-20, 
subject to any further ideas at the next Governing Body meeting.   

 
8. Any other business    

 
Members confirmed they were comfortable with the proposed SMT attendance at committee 
meetings prior to formal R&B changes at the usual summer review stage so long as the Principal 
felt this gave a sufficiently clear message on an appropriate balance between workload 
management and greater clarity in respect of SMT remits.  
 
The Chair raised an issue with regard to the weight of business at the Governing Body meeting in 
December. The Clerk thought this could be managed through prior consideration of the Strategic 
Plan, clear items for information only and reference to committee minutes with succinct verbal 
reporting.  If necessary some items might be carried forward to the less hectic Spring meeting or a 
break be incorporated.  
 

9. Meeting assessment 
 

The Committee welcomed the calm and professional discussion of succession planning.  They 
agreed that a provisional date for a Spring meeting be found in case considered helpful.   (Action: 
Clerk) 

 
10. Date of next meeting: Provisional Spring meeting (tba) and Friday 5th June 2020 at 16.00. 

(following UMG Awayday) 
 

      The meeting ended at 18.00.  
       
      Chair ………............................................ 

 
       
          Date  ………........................................ 

NCW 6/11/20 
 
 


